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ABDO/ABRO Readiness

CREATING A RESILIENT
DEFENCE INDUSTRY
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Understand readiness,
markets and contracts.

Shape strategy, positioning
and partnerships.

Secure opportunities
and achieve impact.

Prepared for defence contracts with security
requirements, without unnecessary complexity.

As soon as the Ministry of Defence or central
government becomes a potential client, ABDO and
ABRO requirements often become relevant sooner
than expected. Companies that need to prepare for
this face immediate practical questions:

What exactly is required of us?

Who internally needs to take on which role and
actions?

Which of our existing processes are already usable?
Where are the gaps in HR, IT, physical security or
supplier control?

How do we keep preparation and execution
manageable without slowing down operations?

The core of the challenge

ABDO/ABRO requirements affect several functions at
once. Management has to make decisions. HR has to
organise roles, screening and confidentiality. IT has to
set up cybersecurity. Facilities has to translate physical
security to the site. Suppliers have to be in scope.

And, perhaps most important of all, Operations has to
be able to work with it.

Without a clear scope, the effort fragments. With the
right structure, the process stays manageable.

What does ABDO/ABRO mean in practice?

ABDO and ABRO are Dutch security frameworks for
contracts that involve Interests Requiring Protection
(Te Beschermen Belangen, TBB). Such interests include
information, systems, equipment, goods or objects that
require protection on grounds of national security or
government interests. ABDO applies to Defence contracts.
ABRO builds on it and extends the same approach to
contracts from central government and the police.

Why prepare early?

ABDO/ABRO readiness calls for coherence between
policy, roles, processes, measures and evidence.
Not as a set of separate documents, but as a working
arrangement that fits both the contract and the
organisation. Without demonstrable ABDO/ABRO
readiness, a contract can be delayed or awarded

to another party that does meet the requirements.
That is why it pays to map scope, responsibilities,
documentation, screening, physical security, IT and
suppliers at an early stage.

Companies that start sooner can build on existing
processes, prioritise the measures they still lack, and
assign responsibilities clearly. Security then stops being
an obstacle, and becomes a manageable part

of preparing for a Defence contract.
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Our approach

We take a pragmatic approach, focused on embedding
the ABDO requirements in your day-to-day working
practice. We help your organisation move step by step
from initial insight to a workable ABDO/ABRO arrangement:
from gap analysis to a concrete plan of action for a
security plan, through to implementation and review by
BIV/MIVD. You choose the level of support that suits
your organisation. A full programme or targeted help

on specific elements.

Our contribution lies in bringing structure, developing
documentation and coordinating between the various
elements of the process. Cyber measures are set

up and managed, with our guidance, within your own
IT environment and in coherence with the overall
security plan.

One integrated 1. Governance & Organisation

Unified International provides:
Structure and methodology.
Content development of ABDO/ABRO chapters
C1-C2-Cs3.

Programme coordination.

You provide:
e Information on processes and sites, business knowledge.
e Input on roles, staff and screening.

* Engagement from decision makers and process owners.

Your IT-partner provides:

Set-up and management of cyber measures.

Policy, plan, awareness, incident management

security plan 2. Personnel VGB/VOG security screening, travel, positions of trust
3. Physical Organisational, reactive, structural, electronic
4. Cyber IT requirements, cyber, logging, monitoring
5. Cloud Public cloud, CSP controls, assurance, data location

Why Unified International?

We are a hands-on advisory firm in the defence
domain, with a demonstrable track record of steering
organisations to ABDO/ABRO readiness. We understand
how defence contracts work, know Defence from the
inside, and have detailed knowledge of how Defence,
OEMs, SMEs and suppliers collaborate in practice.

Our key strength is the combination of Defence know-
ledge, implementation experience, and direct lines to
BIV/MIVD. We know where programmes stall, which
calls to make early and which documentation matters,

Contact us via:
info@unifiedinternational.net

keeping progress workable and demonstrable. We bring
structure, pace and focus to the ABDO/ABRO process.
Not a stand-alone compliance exercise, but a practical
route to readiness that fits your organisation, your
operations and the demands of the defence domain.

Workable measures. Demonstrable substantiation.
A fit with the organisation you already have.
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